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Remote Work: Thailand
—

—

Considerations in Thailand

Hierarchical

Communal 

Home environment varies greatly
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Remote Work: Systems
—

—

Cloud based 

Cloud / server (Google / Microsoft 365), security requirements, type of business

Add ons - Human Resources, Finance Systems, CRM, Approval, Drive Access, 

Mobile capability - App based
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Remote Work: Implementation
—

—

Announcement

Set the Tone | the reasons for the changes and its impact on the company and employees

Clear & Concise |  don’t complicate it, make it short and to the point so that all understand 

Directive & Empathetic | strike the right leadership tone for your company. 

dwp|remote Australia Management Announcement

dwp|remote work policy

dwp|remote good work practices
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https://drive.google.com/open?id=1i935AqEYwpFFcMdB06UF7b_inmazG_ZK
https://drive.google.com/open?id=1ddexs02V6-3ZST40lm7m1GKrEGHU9Bc1
https://drive.google.com/open?id=1JBVAh1JrZFG1QyY8_i6T5zA-7R2n_B2C
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Remote Work: Implementation
—

—

Three key elements

Announcements

Continuity

Information
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Remote Work: Implementation
—

—

Continuity 

Establish ongoing structure and protocols 

Company, office, project, client level

Leadership expectations 
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Remote Work: Implementation
—

—

One source of information - dwp|remote 
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Remote Work: Learnings
—

—

Learnings

Systems are key

Ensure challenges addressed quickly

Establish policy and routine

Provide ongoing leadership 

The next stage?  Delivery, New Clients.
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Thank you


